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East Birmingham & North Solihull: Overview

East Birmingham and North Solihull (EBNS) is a young,
vibrant, socially, culturally and economically diverse part of
the West Midlands with a population of around 375,000,
larger than most UK cities. In the west the area connects
the HS2 station at Curzon Street in Birmingham City centre
with HS2 Interchange station at the NEC and airport to the
east.This puts the region at the heart of potential growth
opportunities and a unique opportunity within the UK to
leverage growth to improve outcomes. Supporting this
wider transport corridor, between the two stations, has
been a long standing aspiration for the Local Authorities
and WMCA.

Historically, East Birmingham and North Solihull have been
closely tied, with much of North Solihull originally
established as a postar expansion of the city. The local
economy and community are integrated across the
administrative boundary.
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East Birminghanmy BCC approach to date

Consultation
Engagement Pt
el Feh 2020

COEIMENRE East Birmingham Board
established established\ov 2020

SIEICARN  EB Inclusive Growth Strategy
place adoptedFeb 2021

Programme

Business £3.6m approvediug 2021
Case

Mobilisation and initial delivery

SOLIHULL Sep 2021Sep 2023

Entering Phase 2:

The Levelling Up Zone &
Impact Coalition
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The East Birmingham Inclusive Growth Programme

Following the adoption of the East Birmingham Inclusive Growth Strategy a Programme Business case was L
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period from mid 2021/22 up to the end of 2024/25.

The aim was to establish a team to:

adevelop a package of activities which will comprehensively address the objectives of the Strategy, in co

ordination with other key corporate programmes including the CQ9IEcovery and Route to Zero.
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longerterm and more extensive benefits.
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collaborate in the delivery of inclusive growth

A BOLDER PROSPEROUS BIRMINGHAM




Birmingham
" | City Coguncil

Phase 1 progress and outputs (Sep 24p 23)

Mobilisation:recruitment of the programme teanis now complete, with the team standing at 8 full staff.

Levelling up readinegso-creating the EBNS proposal, 2022 Investment Zone EOI and input into the Deeper Devolutiqi’n
Deal, leading to emerging: "

A Levelling Up Zone Designation
A Investment Zone Designation

The programme team has engaged with key corporate agendas such as including property (housing d&d asset
delivery) and transport (EBNS corridor study) and shaped wider policy development on related topics such as
employment and skills.

Another aspect of creating local inclusive growth capacity has focussed on strategic partnerships:
A Tyseley Strategic AllianceS a i 6t AAKSR €3S Hnun (2 YIFIEAYAAS K|S
GDNBSY 9ySNHE Lyy2@0FGA2Y vdzl NI SNE
A National Trustc a partnership MoU is in development and collaborative projects are mobilising with a focus
on green infrastructure.
A NHS¢ specific collaboration around Meadway site and focus on Heartlands Hospital as anchor.

A Severn Trent, ST have engaged with EB with recruitment and CSR focus, seeking a corporate convener rolg.

A Universitiesc collaborations withUoB BCU and Aston
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Phase 1 progress and outputs (Sep 24p 23)

Funding Capturethe programme team has either directly bid, or has supported bid processes, whicbelcaved £3m external
funding for local projects during the Phase 1 period. In recent ddy2m has been allocated to EB from UK$®Eover a range
of new levelling up activities.

Project DeliveryTo date the programme has delivered diverse project outputs aligned with both quick wins and strategic levigiaas
up readiness.

A Improvement of theDolphin CentreatWardEnda | 06SalLl21S aeé2dzi K Kdzo ¥ - " B
AL linked in with NHS recruitment WL e ol ‘
A Tyseley River Cole Community Commons projgeith UoB

A EB Green Infrastructure Vision documequnderpinning the NT collaboration

P'acefgaking A Tyseley vision document similarly setting the agenda for the Strategic Alliance
an

Development A Design and feasibility work to inform a business case foMbadway redevelopmentlocal centre plus
new homes) and the rase ofWard End Park Hous@rade Il listed building in Ward End Park).

A DLUHGundedyouth employability pilotcreating a template for wider future interventions.

Policy A Transnational learning and practisaalthbuildinginnovation through thdJSET Transfer Network

Innovation project leading to the East Birmingham Impact Coalition concept.

dR h
Bl A Development ofNet Zero Neighbourhood proposdbr Castle Vale

A Community researctrollaboration with Birmingham City University
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Priorities September 2023

1. Securing and mobilising the Levelling Up Zone and Investment Zone
2. Deployment of the East Birmingham SPF programme (£1.2m over 2 years)

3. Establishment of the Impact Coalition through enhanced collaborative working
with key partners
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